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The Impact of a Corporate Adventure Program

William J. Quinn
Northeastern Illinois University

Robert Vogl
Northern Hllinois University

Corporations continue to use adventure challenge activities to create or enhance a
sense of cohesion, or team, within their corporate culture. The purpose of this study was
to document the perceived benefits of an "Adventure Challenge” program on a shart term
basis. The program was (‘i;s:fned to meet specific expectations held by high ranking
employees of an international accounting firm.The goals for the program were developed in
consultation with instructional designers and their superiors responsible for the firms'
training and development.This paper reports on efforts to document the impact of an
adventure challenge program integrated into an extended corporate education course. Two
hours of adventure challenge activities took place in the afternoon during an intensive
course in business consulting. Some of the goals of the program included building a
network of international cooperation, creating trust, introducing an attitude of risk taking
behavior, and recognizing the importance of working as a highly functioning team.
Subjects in the study were assigned to small teams of eight or more members. The groups
were structured with the intent of mixing participants from different countries as well as
from different levels of responsibility within the firm. Groups remained the same over the
ten day period with the same facilitator. Each team participated in a similar set of activities
which were carefully sequenced to provide problems of steadily increasing difficulty.
Activities included many standard initiative tasks which were adapted to fit the clientele.
Common names of some of those activities are the nitro crossing, zig zag, trolleys, trust
sequence, Mohawk walk, and the pamper pole. Each event was followed by a debriefing
session designed to credte an avenue for reflection with a large group debrief finalizing the
program on the last day. Opinionnaires were administered to participanis prior to the start
of the program and at its conclusion. Over 125 participants from five separate schools
responded to the three questionnaires developed to explore their views. An eleven item
questionnaire attempted to assess the extent to which program goals were met in each
specific school. The results were reported as mean scores and tested for significance using
a two tailed t scores. One instrument consisted of an eleven item opinionnaire which asked
participants to assess the degree to which specific program goals were met. A pretest to
establish a baseline of participant views was used for comparisons after the adventure
challenge component. The opinionnaire was a five point Likert scale which addressed
communication, risk taking, stress management, self confidence, motivation of others,
trust, conflict management, and cooperation with colleagues from different countries.
Significant results were reported in the areas of communicating with colleagues from other
countries and management of conflict. Four of the five reported significant changes were
in self confidence. Two of five schools reported significant change in communication
abilities, handling stress, and trusting associates. A second Likert scale instrument was
used on a post-test basis only. This survey asked participants to mgcgrogmm activities in
terms of how much they enjoyed each one and the extent to which activity reached the
previously stated program goals. The results are reported as mean scores in rank order.The
data suggested that it is important to provide participants with several enjoyable activities in
order to have participants feel that the goals of the program were achieved. Itis also
interesting to note that the mean scores for meeting program goals were consistently higher
than the means for enjoyment for corresponding activities. This finding suggested a level
of mature reflection on the part of the respondents. It must be assumed that facilitator
ability and activity sequencing has influenced the ranking of these activities. A third
instrument was open ended. It asked participants to give their views on six items regarding
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the value of program activities and personal changes created by the program.For many
participants the adventure challenge program served as a powerful socializing force.
Teamwork, knowledge of others, and friendships were the most frequently mentioned
worthwhile outcomes. The results provide additional support for the overall positive
socializing effect of adventure challenge activities. The results of this study lend support to
the belief that adventure challenge programs assist corporations in boosting self-confidence
in their employees, reducing social barriers between members of the organization, and
facilitating the development of a team concept.The results also suggested that the benefits
are dissimilar for each participating team. In some groups improved communication with
subordinates occurred, in others, several participates gained in their ability to motivate
others and trust associates. The most powerful impact of the adventure challenge program
was that of socializing participants from various parts of the world to one another.
Participants formed friendships with others from foreign lands and worked well together to
accomplish the common challenges they were asked to pursue. While the research design
should be improved to provide more definitive data on the role of adventure challenge
activities in corporate educational programs, this preliminary study did suggest some of the
more powerful effects of such programs.
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