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BREAKFAST REMARKS
September 1, 1981

I want to welcome you to the third annual faculty/staff breakfast.
If you will allow some mixed metaphors, I hope that your batteries are
charged, your carbohydrate loading is complete, the shake-down cruise
has been completed, and you,'re in the saddle raring to go.
Come to think of it, that description sounds like Vince Gonino on
a normal day.
I probably shouldn't deal with Vince lightly.

He's always ready

with a full nelson, and now he can run you down with his new red dragon
wagon.
I would like to note at the outset that this annual breakfast is
funded by the Purpose of Charter Account which consists of discretionary
funds voted to the President by the Board of Directors of the Auxiliary
Services Corporation.

Far be it for me to put any pressure on that

august board, most of whose members are here, but if you enjoyed breakfast, let's hear it.
And if you want champagne with your breakfast next year, let's hear
that too~
I would like to introduce the members of the head table.

They are:

Vice President Kenneth Zirkle; Mrs. Jerrene Woods, Professor James
Palmer, Mr •.William Thomas, Dean John Stockwell, Vice President Whitney
Corey, Vice President Gene Nacci, Mr. Harwood Spaulding, Mr. Francis
Woods, and Dean William Dunifon.
It is traditional--three

years make a tradition--for me to highlight

some of the achievements and events of last year and to outline an agenda
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for the coming year.
This summer I spent a great deal of time reading annual reports
from the departments, offices, and divisions of the College.

One

cannot help but be left with the impression that there is so much going
on that there is no way to summarize it or communicate it adequately.
From alumni awards to Moffett Scholarships, from a new dining hall at
Raquette Lake to a student-run color TV station, from conferences on
Narcissism to the Three Penny Opera, from the Winter Carnival to the
Spring Picnic, from a C-Club fee to a Basic Studies Pilot Project:
a potpourri of change and accomplishment.

what

A recent book on colleges

and universities argues that a quality institution may be described
as "organizedchaos."

If that is what it takes, we've got it.

.:':Let me tick off some highlights of the year which come quickly to
mind.
--We awarded our first Honorary Degree to Dr. Donald A. Henderson
who not only deserved it as the leader of the movement to eradicate
smallpox in the world but also turned out to be an absolutely charming
and genuinely appreciative recipient.
--Professor William Rogers of the Political Science Department was
elected President of the University-wide Senate.

I note that he

continues to be chairman of Cortland's Steering Committee for Middle
States accreditation.
--Dr. Barry Batzing was recognized by the Chancellor for Excellence
in Teaching.
--New books were published by Professors Michael Berzonsky, Judy
Best, Helen Smith, Irmgard Taylor, and Alice Kaminsky, among others.
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Dr. Kaminsky.was also named

a SUNY Faculty Exchange Scholar.

--Dr. Donald Wright received a National Endowment for the Humanities:
Fellowship to support his research in African history.
--Professor George Fuge received double honors:

the Julian Smith

Award from the National Council on Outdoor Education and the Service
Award in Conservation Education from the Adirondack Conservation Council.
00-

--In a comparative evaluation of the effectiveness of our physical
plant operations Cortland received the highest rating of any of the Arts
and Sciences colleges and was exceeded only by Binghamton among the
University Centers.
--A SUNY report in March showed that Cortland ranks first in alumni
giving among all the Arts and Sciences Colleges in the University.
~-- --Nearly 100 outstanding high school juniors visited the campus
for Scholars Day and some of them were awarded Cortland scholarships
offered by the College Development Foundation.
--The exchange program with the People's Republic of China was
inaugurated in January when we sent one student to China and received
two graduate students in English.

The faculty exchange was begun in

June when Dr. Rozanne Brooks lectured for a fortnight at the Beijing
Teachers College and Dean Marcia Spaeth and Professor Louis Gatto

or

lectured at the Beijing Institute of Physical Culture, China's most
prestigious physical education college.
--Bill Thomas, who is seated here at the head table, scored in
the top five percent of the nation among those who took the medical
school admissions test.

In this connection I note that of the ten
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students who applied for dental, veterinary, or medical school from
Cortland this year nine were admitted and the tenth is on the alternate
list, not a bad record.
--Search committees headed by Dr. Jane Snell and by Dr. Del Janik
undertook thorough national searches which resulted in the appointment
of two new deans whom I have just introduced.

I believe that the

members of those committees and other persons involved are delighted
with the results.
--Admissions applications increased last year by 6% and were up
another 4% for this fall.

Early indications suggest that our class

this fall will be academically stronger than last fall.

Credit for

this must go both to an aggressive Admissions Office and the faculty's response to Option Four in developing popular program options.
--In the budget go-around, Cortland fared relatively well with the
award of four new faculty positions at a time when other campuses were
losing them.

This must be kept in perspective, however; our net loss

of positions over the last five years is now 80 instead of 84.
I would be remiss in ticking off these highlights if I failed to
mention the marvelous triumph of our women's soccer team.

Their victory

in Colorado was Cortland's first national championship in women's
athletics.

Our overall record in athletics was impressive last year.

Of our 28_varsity teams, eight men's teams and eleven women's teams
were invited to compete in post-season tournaments.
All-Americans.

We also had 26

Now that's an outstanding record.

All in all, it was a good year.

It was my second at Cortland
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College, Don Leon's eighteenth, and Pete Corey's thirty-ninth, if you
include his student years.

Whether new or old at Cortland, I think

there was a sense of change, of forward movement, of possibilities, and
of confidence.
I believe I saw that sense of pride in being part of a quality
institution growing among students, faculty, and staff alike.
I see you settling in. You don't need to fear a lengthy speech.
You know I like to keep things short, from Commencement to my hair,
although I confess it is easier in the latter-case than in the former •

.
While it was a good year in many respects, it was also a difficult
year.

At the direction of state leaders the College undertook a

major planning effort as part of the process known as the Multiphase
Rolling Plan.

Many difficult decisions had to be made, all under a

fairly tight time schedule.

After revision following the review and

comment period--which had broad participation--the Five-Year Plan was
submitted in time for Cortland's budget hearing on July 1.
The decisions made in the planning process were not all popular.
In particular, the decision to close the Campus School in 1982 generated
great controversy, as anticipated.

It is hard to close a school, par-

ticularly one which has been part of this institution since its very
beginning.

This Campus School has rendered yeomen service and earned a

place in the hearts of parents and graduates.

The vigor of the reaction

to the decision was entirely understandable but the conditions which
made the decision necessary have not changed and will not change.
therefore, must go forward from here.

We,
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I am happy. to report that one of the key considerations outlined
in the report calling for a task force to assist displaced Campus
School faculty and staff to relocate is already being implemented.
A joint task force composed of representatives of the administration and
UUP and chaired by Dr. Frank Burdick and myself has already begun its
work.

As an indication of the administration's seriousness of purpose

I have placed a freeze on the filling of all positions pending a determination to see if Campus School faculty members are reasonably well
qualified or can become qualified to fill them.

This decision may not

be a popular one since it imposes limits on departmental autonomy
and traditional recruitment methods.

But I appeal to your sense of

collegiality or comradeship as the College tries to give special consideration to those whose lives have been disrupted by the closing of the
School.

I am confident that before this calendar year is out we will

have made satisfying progress on this human and institutional problem.
Let me say that Cortland's Five-Year Plan was very well received
at the SUNY budget hearing.

We were credited with making realistic

projections and building to our strength in a way that will measurably
improve the institution by the end of the period.

Through reallocation

we shall obtain the resources we so desperately need in basic skills
instruction, computer science, human services, admissions, sports
medicine, arts management, and other critical areas.

Furthermore, I

am pleased to report that Cortland's position at the bottom of the lists
of such statistical indicators as average class size, faculty/student
ratio, and library acquisitions rate, is now recognized at the highest
levels of State University.

I am convinced that those facts, plus our
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demonstrated willingness to make hard decisions for reallocation, will
enhance our claims to additional SUNY resources over the five year
period.

In fact, I believe that if our enrollment holds steady, there

will be no further retrenchment at Cortland.
Before leaving the subject of planning, it must be remembered
that the Multiphase Rolling Plan requires annual updating.

Our next

task ·will be to review and sharpen plans for 1983-84 and add the year
1986-87 at the end. Towards the end of this semester, I shall reconvene
the ad hoc working group for that purpose so that a draft may be ready
in March or April for campus review time prior to submission of the
budget next summer.
As we look ahead, we must keep everything in perspective.
problems don't seem to change very much.

Some

Professor Rogers pointed out

to me recently that when the University of Virginia opened in 1825
Thomas Jefferson complained that the fifty students in attendance were
"so defectively prepared" that the admissions requirements had to be
relaxed for the first year.

He also noted that the text books he had

ordered from Boston had not arrived on time.
As we think of our agenda for 1981-82, many of the things we need
to work on are outlined in the Five-Year Plan, particularly those requiring
budget changes.

I would like to highlight some of them as well as ",

identify some action items not related to budget.
Our primary 90al for the year is bringing to a successful conclusion
reaccreditation by the Middle States Association.

Under the leadership

of Vice President Corey and Professor Rogers who is chairman of the
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steering committee, excellent preparations are being made.

Last

spring multiple committees and all academic departments prepared
reports and evaluations.

Work continued throughout the summer and

will continue this fall in anticipation of the visit by the team in
April, 1982.

If you have not been involved up to this point, I urge

you ~o become familiar with the process since one test applied by a
visiting team of the thoroughness of the self-study is the degree of
campus awareness.
Our efforts to increase the number of able scholars in our student
body must be continued.

This month I shall be asking the College

Foundation for funds to support the second year of the Scholars Day
Program and the scholarship awards for outstanding freshman students.
Work on a college-wide honors program continues under the leadership
of Professor Robert Rhodes and his subcommittee.

(If he comes up with

a good plan, I am tempted to call the students in the program Rhodes'
Scholars.)

I note that the Alumni Association has agreed to fund one

scholar for the SUNY-wide Honors Program inaugurated by Chancellor
Wharton.

Cortland is one of only 5 Arts and Science Colleges which

have made a commitment to participate.

The work of the Honors Committee

headed by Rozanne Brooks and Selby Gration also continues.

We have

applied for a Phi Eta Sigma chapter (a freshman national honor society)
and plan on applying to Phi Kappa Phi and Phi Beta Kappa.
Academic advisement continues to be a problem as it is at most
institutions.

On the recommendation of the Faculty Senate I have

appointed a committee on academic advisement chaired by Dr. Morris Bogard
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to make a report to me and the community on ways we can do a better
job.

Sound academic advisement is vitally important to the student,

and a key element in the reputation which spreads about a College.

I

particularly would like to see the category which we negatively classify
as "undecided students" transformed into a positive program of career
and personal exploration which can be very attractive to potential
students and their parents.

This category has been increasing annually,

until it now includes one-third of the freshman class (excluding
those who are waiting to qualify for Recreation and Physical Education).
We are making progress on the question of general education through
experience with our Basic Studies pilot project.

We need to continue

this year with our second group of students and begin the process of
evaluation to determine it can provide a basis for a college requirement.
Speaking of college-wide activities reminds me that I promised Dr.
Marilou McLaughlin that I would mention the reading program for freshmen, an idea which grew out of a Sandwich Seminar and which received
resounding support from those who answered a subsequent questionnaire.
The idea was to have students and faculty read a couple of books to
which all could refer in the course of various classes in the freshmen
year.

Dr. McLaughlin managed to obtain two hundred copies of Huxley's

Brave New World for faculty use.

Please pick one up as you leave.

You

may want to review it in case your students ask you about it.
Another item for our agenda is a review of our college position on
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Army ROTC.

When the Faculty Senate endorsed a formal cross-registration

agreement with Cornell University, it called for an evaluation after
two years.

In line with growing national interest among students in

ROTC as summarized recently in Newsweek, we have experienced an increase
in enrollment despite the fact that students must commute to Ithaca
for the program.
Last fall three students were enrolled in the freshmen year of
Army ROTC.

This fall we expect a freshmen enrollment of

I shall ask the Faculty Senate to study the program and make a recommendation on whether we should proceed to ask for branch-campus status
which would allow Cornell University to offer all four years of the
program on our campus instead of only the freshmen year.

The interest

evidenced to date would seem to justify it.
Before leaving academic matters, I want to say a word about
international studies.

Chancellor Wharton, in his recent policy state-

ment entitled "Priorities for the New Austerity," identified once again
international programs as one of the top five priorities of State
University.

Cortland's record has been very good in this area.

Our

overseas programs have set a standard for excellence and efficiency
that is probably unequalled.

We have an international component in many

of our programs and courses.

Our new 3 + 2 agreement with Cornell

University provides an option for students to combine foreign language
study with skills in international agricultural~ development, a specific
priority mentioned by the Chancellor.
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But we must do more.

Cortland's Five-Year Plan calls for funding

eventually a full-time foreign student advisor which would allow us to
admit more students from abroad.
requirement for the BA degree.
extended to all degree programs.

We have maintained a foreign language
Personally, I would like to see it
In any case, we should all exert our

most persuasive efforts by encouraging the study of foreign languages.
My concern about affirmative action at Cortland is already well
known.

I identified our need to be more aggressive in my first remarks

two years ago and have repeatedly ,called for improvement in this area.
Mrs. Ruth Caldwell is retiring from her position
Affirmative Action Officer this November.

as the College's

As indicated in the Five-

Year Plan we intend to continue with a full-time affirmative action
officer for the next two years after which time it should be possible
for us to reduce the administrative time assigned to the effort.

I

am, therefore, appointing an acting affirmative action officer to
develop an effective plan and process, complete with goals and time
tables.

This activity will go forward with the active participation

of the College Affirmative Action Committee; and I hope with the support
and cooperation of all.

It must be a college-wide intensive effort to

get the results we want simultaneously with improvement in the quality
of the institution.
In another area, I need to call your attention once again to the
need for conservation of energy and telephone use.

Our budget for

heat and electricity totals over two million dollars, thirteen per cent
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of the College budget.
of a million dollars.

Our telephone bill last year totalled a quarter
We have made many physical changes designed to

save on energy, such as putting insulation in the attics of Old Main
and Brockway Hall and electrical hot water heaters in dormitories and
elsewhere to allow a complete close-down of the main.heating plant
during the summer.

These and other measures contributed to a savings

last year of nearly $100,000 which was returned to the campus so that
we could buy some badly needed academic equipment and other items.
We would have been able to buy more except we had to use a good part of
it to cover a telephone overrun.

While we will continue to make physical

changes to save energy, we need to continue to urge the human behavior
changes which also save energy.

One example is Professor Luyben's'well

known "Drop and Tilt" program.
In the area of student life we want to continue to take steps to
improve student housing conditions and to reduce negative behavior.
Vice President Zirkle and his colleagues have made important improvements
for this fall.

Tripling has been sharply reduced and a list of other

changes will improve life immediately.

They will be studying ways to

reduce overcrowding further in the future including the possible construction of new housing;units.

Tightened procedural rules have been

adopted for imposing sanctions on students who behave· improperly, and a
committee which I appointed on college-community

relations will be

reporting by the end of this month on additional measures which we may
take.

It is appropriate at this time to remind faculty that early quizzes,

assignments, and grades help students adjust to the realities of academic
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life. They both help our retention rate and can serve to improve
our relations with local citizens.
Last year I suggested that we needed to develop at Cortland a
stronger sense of community and pride in the College.
we have made some good steps in that direction.
deans, one of whom heads a new division.

I think that

We now have two new

In charging them to provide

leadership for their divisions I have also urged them to take steps
to promote that sense of community and pride that we are striving for.
I sense that Dean Dunifon in his brief half year here has already made
some progress in that direction, and I know that Dean Stockwell will
soon be doing the same.
One contribution which appears small but I think will prove to be
significant is the renovation of the Door Knob in the basement of Old
Main.

Under the leadership of Vice President Corey and with the full

support of Vice President Nacci the Door Knob is being transformed
into an attractive room for faculty and 'staff use fcr. <::

'\ii'

Sandwich Seminars, receptions, and other interdisciplinary affairs.
Funding has been provided from non-state sources.

I urge all of you to

make a point of trying to attend the Sandwich Seminars and the other
functions to'be held there.

It not only will be intellectually stimu-

lating but also will help you meet colleagues from other disciplines
and buildings.
I have just listed a number of more or less specific tasks that
we need to attend to in the course of the coming year.

Before

concluding, however, I would like to make a comment of a more general
nature.
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Recently I received the program for the annual meeting of the
American Council on Education and noted among the topics to be
considered one labelled "Origin of Gloom and Doom Rhetoric."

I don't

know what will be said at that forum but I sense that it is a well
chosen topic.

Something has happened over the past decade to the

spirit of higher education in America.

Whether the cause be erosive

..-

inflation, decreased public esteem, waning enrollment prospects, declining
student achievements, or reduced budgets, the fact is that we all are
subject to generous doses of gloom and doom rhetoric.
Some of the causes are real and need to be dealt with realistically.
But some of them are the consequence of looking at the glass as half
empty rather than half full.

It is too easy to overlook the achieve-

ments of higher education of the past quarter century:

vastly increased

opportunities, better faculties, the expansion of knowledge and technology,
graduates in whom our pride grows with each passing year.
take pride in the merit of our achievements.

We should

And from time to time

we should remind ourselves of what we are about.

We are part of the

University.
This summer I finally got around to reading Zen and the Art of
Motorcycle Maintenance.

I did not learn much about motorcycles (or

about Zen for that matter).

But I was struck by a passage that defined

the University this way:
"The real University, he said, has no specific location.
It owns no property, pays no salaries and receives no
material dues.

The real University is a state of mind.

It is that great heritage of rational thought that has
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been brought down to us through the centuries and which
does not exist at any specific location.

It's a state of

mind which is regenerated throughout the centuries by a
body of people who traditionally carry the title of
professor, but even that title is not part of the real
University.

The real University is nothing less than the

continuing body of reason itself."
When we prepare for classes, when we pursue an idea in the library
or laboratory, when we march in an honors convocation, when we counsel
a troubled student, when we plan for the future, we celebrate the tradition of reason that is the continuing University and make ourselves
a part of it.

When we do our jobs well, drawing on our maximum potential,

we serve the University of Reason and dispel the clouds of gloom 'and
doom both from our midst and from the programs of national conventions.
Thank you for coming and have a good year.

James M. Clark, President
September 1, 1981

